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Information Sheet for Student Computer and Technology Fee
Innovative Project Proposals, 2004-2005

	Date
	Event

	December 1, 2004 (Deadline)
	Submission of the application to the Faculty Information Technology Review Committee.  Application must be in the Faculty Senate office no later than noon on December 1, 2004.  Starting in 2005, this deadline will be on November 1.

	
	

	By January 31, 2005
	Notification of awards and declinations.

	
	

	During Spring Semester, 2005
	ITCS will place order for hardware and software awarded.


Routine requests for new or replacement hardware or software for existing facilities which are already supported by Student Computing and Technology Fee funds should be made by the unit’s lab director using the web page at http://www.ecu.edu/itcs/austinlab/requestforms/index.htm.  This page is password protected and is for use only by lab directors.

The Faculty Information Technology Review Committee (FITRC) makes recommendations to the Director of IT Support Services for funding specific innovative project proposals or portions of such proposals from Student Computer and Technology Fee monies.  The FITRC recommends funds for proposals whose merit is judged strong with clear student use. In making its recommendations the committee balances a number of considerations.

Each proposal must be identified as being for one of:  1.  facilities for on campus classes, or 2.  facilities for distance education classes.  Distance education classes are those which are used to deliver instructional materials to sections of courses which do not require face to face activities on campus and in which the majority of students cannot attend classes on our campus.

For the 2004-2005 program, $80,000 have been made available for funding innovative proposals of on campus classes and $120,000 have been made available for distance education classes.

Any proposal which requests funding in an amount which exceeds 50% of the available monies for the type of proposal submitted (on campus or distance education) will be rejected without further consideration.  For 2004-2005, that would be any proposal which requests more than $40,000 for an on campus project or more than $60,000 for a distance education project.

The Student Computer and Technology Fee monies fund proposals for departmental facilities which are for student use in instructional settings. Any faculty use must be incidental, such as in a student laboratory setting. The SCTF monies are not used to fund faculty activity even when the focus is exclusively instructional. There are other monies which fund computer hardware and software for faculty use, including instruction.

Each year the FITRC committee reviews and makes its recommendations based on the proposals before it for the funding period under consideration.  There are no “entitlements” to SCTF funds nor are SCTF monies to substitute for unit expenditures or responsibilities. At most one proposal per unit will be evaluated.  Cooperation, whether internally across units, or externally with funding agencies or organizations, is valued. As SCTF funding is limited, the committee considers the extent to which a joint/cooperative proposal serves students’ instructional needs in a variety of disciplines or programs and the extent to which external funding makes for a more viable project by reducing the amount requested from the SCTF.

If awarded monies, the recipient will receive a detailed account enumerating the items funded. The Student Computer and Technology Fee funds are not transferred to the unit budget, but are kept in a special account administered by the Director of IT Support Services. ITCS understands that model numbers change or later versions of software become available between the time when the proposal is submitted and the awarded monies expended. The Director of IT Support Services oversees purchasing and works with recipients to make these and any other necessary adjustments. Recipients of funds need to understand that because the committee awards funds based on the merit of the proposal, the project or items of a project cannot be substantively changed once the award is made.

A unit assumes certain responsibilities and obligations if full or partial funding of its Student Computer and Technology Fee Innovative Project proposal is awarded. The unit head must acknowledge these responsibilities or the proposal will not be considered.

1. The Student Computer and Technology Fee monies fund proposals which are for departmental facilities for student use in instructional settings.   Any faculty use must be incidental, such as in a student laboratory setting.

2. The project or items of a project cannot be substantively changed once the award is made.

3. The unit is to provide insurance for the hardware or technological equipment.

4. The unit is responsible for repairs to hardware/technological equipment that are beyond the warranty period.

5. The unit is to provide security and adequate supervision for the hardware or technological equipment and software.

6. The unit is to maintain the hardware or technological equipment and software in the area described by the proposal.

7. No unit is permitted to submit more than one proposal in a given year.

Application Format

The application form, which is available at http://core.ecu.edu/psyc/wuenschk/SCTF-InnovativeApplication-2004-05.doc, is designed to be completed and submitted in electronic form.  The form has been prepared in Microsoft Word and should not be converted to a different format.  Information provided by applicants should be entered in the appropriate cells of the tables in the document.  Please do not change fonts, font sizes, margins, table dimensions, page breaks, or paragraph formatting.

A.  Goal Statement
Describe the goals of the proposed project, with an emphasis on how student learning will be affected.

B.  Students and Courses Affected

How many students per year are expected to benefit from this project?  Identify the courses for which the student experience should be improved by this project.

C.  Current Facilities

Describe the currently available facilities which will be enhanced by this project.

D.  Materials Obtained by Routine SCTF Request

Routine requests for new or replacement hardware or software for existing facilities which are already supported by Student Computing and Technology Fee funds should be made by the unit’s lab director, as described earlier.  If any such materials are part of the innovative proposal, describe the response received following such a request, including what materials, if any, have already been granted through that avenue.

E.  The Equipment and Software Requested

Describe the materials being requested and explain how they will be used in the proposed project.  Indicate which materials are absolutely essential for the project to be successful rather than desired but not essential.  If funds are limited, we may be able to provide some but not all of your requested materials, so we need to be able to distinguish between the essential and the not essential.

F.  Support for the Project

How is your unit going to support the use of the requested materials (staffing the lab, making renovations to the lab, etc.?  Describe any support that will be provided by other units or agencies.  If the project involves the campus network, will it be compatible with the network and, if not, how will you resolve any incompatibilities?

G.  Assessment of the Educational Impact of the Project

Describe how you will gather data to determine whether or not the project has had the desired impact on student learning.
H.  Budget
Submit quotes for the materials requested.

Expenditures which are not funded by the SCTF:

· Infrastructure modifications or renovations

· Furnishings, for example: tables, chairs, desks, cabinets, carts, etc.

· Expenditures or obligation of funds beyond the fiscal year in which the funds are awarded

· “Block” allocations for a generic category without a specified list of expenditures, for example a “lump” sum requested for software

· Resources which have typically been provided by units, such as media (diskettes, CD’s), even though they could be used with computer equipment (the SCTF funds are not to substitute for unit expenditures or responsibilities)

· Projection equipment of any kind.

Deliver one electronic copy of the application as an attachment to email to:  FacultySenate@mail.ecu.edu.  In the subject line of the email enter “Innovative Project Proposal from <name of unit, name of director>.”

Evaluation of the Proposals


Upon receipt, each proposal will be copied to the appropriate persons in ITCS for a determination of whether or not the requested materials are appropriate and sufficient for the proposed innovative project at East Carolina University.  ITCS will advise the FITRC regarding the results of such reviews.  Inappropriate materials might include those which are unlikely to function well within the computing environment at ECU and those which could be obtained through routine request for an existing facility which is already supported by Student Computing and Technology Fee funds.

Each proposal will be evaluated by a panel of not fewer than three members of the Faculty Information Technology Review Committee.  No proposal will be judged by any person for whom such an activity might represent a conflict of interest (for example, judges will not rate proposals from their own academic unit).  Each judge will rate the merit of the proposal on a five point scale, from 0 (of little or no merit) to 4 (the perfect or nearly perfect proposal), and the mean rating for each proposal will be computed.  The proposals will then be ranked by mean rating.  Each proposal will then be considered by the full committee, starting with the most favorably ranked proposal and proceeding downwards until all available funds have been allocated.  At each step in this process it will be decided whether or not to grant the request in full or in part.  Those evaluating the proposals will be asked to consider the following characteristics of the submitted proposals:


1.  Innovation.  Routine materials are available through other channels.  Innovative proposals are those that involve using technology that is not available through those other channels.


2.  Impact on Student Learning.  The meritorious proposal is one which shows great promise of improving student learning.


3.  Number of Students Affected.  All other things being equal, the more students favorably affected by the proposal, the more meritorious the proposal.


4.  Feasibility of the Project.  Are the materials requested, along with the materials currently available and the support provided by the unit and others, likely to be sufficient for the project to achieve its desired effect?  Proposals for projects which would require, in addition to SCTF funding, additional funding from outside sources, will not be considered unless it can be shown that such additional funding has already been awarded by the outside source.


5.  Future of the Project.  Is the proposed assessment procedure adequate to demonstrate the utility of the project (especially if the unit expects to be requesting additional materials for the project in the future)?  Is the project one which, across time and given additional support, is expected to remain useful or even expand to serve more students and more classes?

2004-2005 Faculty Information Technology Review Committee

	Regular Members (with vote)
	

	Karl Wuensch
	Psychology

	Philip Rothman
	Economics

	Elaine Seeman
	Business

	Paul Fletcher
	Medicine

	Yong Wang
	Geography

	Audrey Kilgore
	Art and Design

	Mohamad Kashef
	Technology & Computer Science

	Ex-Officio Members (with vote)
	

	Maggie O’Neill
	Rep. of Student Government Association

	Jack Brinn
	Rep. of Chancellor - ITCS

	Elmer Poe
	Rep. of Vice Chancellor for Academic Affairs

	Richard Marks
	Rep. of Vice Chancellor for Health Sciences

	Jeff Shinpaugh
	Rep. of Chair of the Faculty

	Mohammad Tabrizi
	Faculty Senator
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